
                       How to Show Empathy at Work 

Empathy is the ability to recognize, understand, and share the thoughts and 
feelings of another person and is one of the most important social skills you 
can have. With empathy, you put yourself in another person's shoes and 

experience their difficult situation as your own. Having empathy in the workplace is important because co-workers may be 
going through personal difficulties which may show up as anger, indifference or a noticeable change in behavior. Showing 
your co-workers empathy can lead to better communication and help improve your working relationships. Here are some 
tips: Be an active listener. Listen closely to what the other person has to say. It can be easy to get caught up in your own 
thoughts during a conversation or get distracted by other things around you. Suspend judgment. Remain as objective as 
you can when listening to another person tell you their beliefs or perspectives even though they may differ from your own. 

Acknowledge their feelings. You can say things such as “I’m sorry you’re going through this,” and “This must be so hard 

for you.” Sometimes a person going through something difficult just needs someone they can talk to or vent to about their 
problems. Fully Effective Employees: 425-454-3003, 800-648-5834, www.fee-eap.com, Login: r999, PW: feeeap 
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